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 INTRODUCTION  
Under the Constitution of the Photographic Society of New Zealand Inc. (PSNZ) the 
Executive OBicers have been given the power to create and set Bylaws that are 
applicable to the description of specific events, activities, jobs, portfolios and/or 
publications that fall within the operations of the Society.  

 

1. Purpose 

a. This Bylaw establishes the governance framework for the Bowron Foundation 
and sets out the principles under which the Foundation is administered on 
behalf of the Photographic Society of New Zealand Inc. (PSNZ). 

b. The Foundation exists to provide enduring support for photography in New 
Zealand through initiatives that advance the charitable, educational and cultural 
objectives of the Society. 

c. This Bylaw should be read in conjunction with the Bowron Foundation Trust 
Deed. Where any provision of this Bylaw is inconsistent with the Trust Deed, the 
Trust Deed shall prevail. 

d. Where neither the Trust Deed nor this Bylaw provides guidance, reference shall 
be made to the Trusts Act 2019 and any other applicable legislation. 

2. Background 

a. The Bowron Foundation was established in 1969 through the generosity of the 
late Fred Bowron, Patron of the Photographic Society of New Zealand Inc. 

b. Through his vision and generosity, the Foundation has provided lasting support 
for the advancement of photography in New Zealand and remains one of the 
Society's most significant charitable assets. 

c. The Foundation exists not simply to preserve an investment, but to provide an 
enduring resource that enables the Society to advance photography for the 
benefit of present and future generations. 

3. Foundation Objectives 

The objectives of the Bowron Foundation are to support activities that: 

a. Advance photography as an art and means of expression within New Zealand. 
b. Encourage public appreciation and understanding of photography. 
c. Support the charitable, educational and cultural objectives of the Photographic 
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d. Encourage photographic excellence, education, participation, innovation and 
artistic development. 

e. Preserve and enhance the long-term contribution of the Bowron Foundation for 
the benefit of future generations. 

4. Guiding Principle 

a. In administering the Foundation, the Trustees shall seek to balance the 
preservation of the Foundation's long-term financial sustainability with the 
active application of its resources to advance photography in New Zealand. 

b. In making decisions, the Trustees shall recognise both their responsibility to 
future generations and the opportunities available to benefit photographers and 
the Society today. 

5. Trustees 

a. The Trustees of the Bowron Foundation shall be those persons appointed by the 
Executive in compliance with Section 9.0 of the PSNZ constitution (Oct 2025). In 
accordance with this Section, the Executive have agreed that the appointed 
trustees shall comprise:  
•  The President of the Society; 
• The Vice President of the Society; 
• Two(2) councillors nominated by Council and approved by the Executive.  

 
b. The Trustees are responsible for: 

• ensuring that the Foundation is administered in accordance with the Trust 
Deed; 

• safeguarding the assets of the Foundation and ensuring that the Capital 
Fund is preserved 

• exercising prudent financial stewardship; 
• approving grants and Foundation initiatives; 
• complying with the Trusts Act 2019 and all applicable legislation; and 
• acting honestly, collectively and in good faith in carrying out their duties. 

 
c. Trustees shall exercise their responsibilities jointly and shall maintain 

appropriate records of all Trustee decisions. 

6. Financial Stewardship 

a. The Trustees shall manage the Foundation so that it remains a sustainable 
resource for future generations while actively supporting initiatives consistent 
with the purposes of the Foundation. 

b. In accordance with the Bowron Foundation Trust Deed, the permanent capital of 
the Foundation shall be preserved. 

c. The Trustees acknowledge that Council has formally determined the amount 
representing the permanent capital of the Bowron Foundation for the purposes 
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of administrating the Trust in accordance of the Trust Deed. The determined 
permanent capital of $70,373 as currently recorded shall not be expended. 

d. Funds of the Foundation which Council has determined do not form part of the 
permanent capital of the Trust may be applied by the Trustees to grants, projects 
and other initiatives that further the purposes of the Foundation. 

e. Council may periodically review the determination of the Foundation's 
permanent capital to ensure it continues to reflect the requirements of the Trust 
Deed and any relevant legal or accounting advice. 

f. The Society shall maintain a permanent record of the Council resolution 
determining the Foundation's permanent capital, together with the basis upon 
which that determination was made. 

7. Strategic Direction 

a. The Trustees shall periodically review the strategic direction of the Foundation to 
ensure that its resources continue to be applied in ways that best advance the 
purposes of the Trust and the objectives of the Society. 

b. In undertaking this review, consideration may be given to grants, scholarships, 
exhibitions, educational initiatives, publications, historical preservation and 
other projects that further the advancement of photography. 

c. The review should have regard to both the current needs of the Society and the 
long-term sustainability of the Foundation. 

8. Foundation Activities 

The Foundation may provide financial support for activities including, but not limited to: 

• grants; 
• scholarships; 
• exhibitions; 
• educational programmes; 
• publications; 
• research; 
• preservation and interpretation of the Society's photographic heritage; 
• special projects approved by the Trustees; and 
• any other initiative consistent with the purposes of the Foundation. 

9. Grant Applications 

a. Applications for financial assistance shall be submitted in the prescribed form 
together with any supporting information required by the Trustees. 

b. Applications shall be considered in accordance with published Foundation 
Guidelines. 

c. The Trustees may approve, decline or defer any application. 
d. The decision of the Trustees shall be final. 
e. The Trustees may from time to time adopt, amend or revoke guidelines governing 

grant applications and the assessment of Foundation initiatives, provided those 
guidelines remain consistent with the Trust Deed and this Bylaw.  
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10. Records 

a. Minutes shall be maintained of all meetings of the Trustees. 
b. All Trustee resolutions rand Foundation Board minutes relating to the 

administration of the Foundation shall be retained as permanent records of the 
Society. 

c. Documentation relating to the appointment or retirement of Trustees shall be 
maintained in accordance with the requirements of the Trust Deed. 

11. Operational Costs 

Reasonable costs associated with the administration, governance and statutory 
compliance of the Foundation may be met from Foundation income or by the Society. 

12. Stewardship 

a. The Trustees and the Bowron Foundation Board are custodians of a legacy 
established through the generosity and vision of Fred Bowron and subsequent 
donors; 

b. In exercising their responsibilities, they shall seek to honour that legacy by 
ensuring that the Foundation continues to advance photography in New Zealand 
and to benefit the members of the Photographic Society of New Zealand for 
generations to come 

13. Associated Documents 

• Bowron Foundation Trust Deed 
• Bowron Foundation Grant Guidelines 
• Bowron Foundation Grant Application Form 
• Trustee Appointment Documentation 
• Trustee Retirement Documentation 
• Trustee Resolution Templates 

 
 


